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AUDITOR’S REPORT TO EAST LONDON WASTE AUTHORITY ON ITS BEST
VALUE PERFORMANCE PLAN FOR THE YEAR ENDING 31 MARCH 2001

Certificate

We certify that we have audited East London Waste Authority’s best value performance
plan in accordance with Section 7 of the Local Government Act 1999 and the Audit
Commission's Code of Audit Practice.

Respective responsibilities of the Authority and the auditors

Under the Local Government Act 1999 (the Act) the Authority is required to prepare and
publish a best value performance plan summarising the Authority’s assessments of its
performance and position in relation to its statutory duty to make arrangements to secure
continuous improvement to the way in which its functions are exercised, having regard to a
combination of economy, efficiency and effectiveness.

The Authority is responsible for the preparation of the plan and for the information and
assessments set out within it. The Authority is also responsible for establishing appropriate
performance management and internal control systems from which the information and
assessments in its plan are derived. The form and content of the best value performance plan
are prescribed in Section 6 of the Act and statutory guidance issued by the Department of
the Environment, Transport and the Regions (DETR).

As the Authority’s auditors, we are required under Section 7 of the Act to carry out an audit
of the best value performance plan, to certify that we have done so, and:

•  to report whether we believe that the plan has been prepared and published in
accordance with statutory requirements set out in Section 6 of the Act and statutory
guidance and, where appropriate, recommending how the plan should be amended so as
to accord with statutory requirements;

•  to recommend:

− where appropriate, procedures to be followed in relation to the plan;

− whether the Audit Commission should carry out a best value inspection of the
Authority under Section 10 of the Local Government Act 1999;

− whether the Secretary of State should give a direction under Section 15 of the
Local Government Act 1999.
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Opinion

Basis of this opinion

For the purpose of forming our opinion whether the plan was prepared and published in
accordance with the legislation and statutory guidance, we conducted our audit in accordance
with the Audit Commission’s Code of Audit Practice.  In carrying out our audit work we
also had regard to supplementary guidance issued by the Audit Commission.

We planned and performed our work so as to obtain all the information and explanations
which we considered necessary in order to provide an opinion on whether the plan has been
prepared and published in accordance with statutory requirements.

In giving our opinion we are not required to form a view on the completeness or accuracy of
the information or the realism and achievability of the assessments published by the
Authority.  Our work therefore comprised a review and assessment of the plan and, where
appropriate, examination on a test basis of relevant evidence, sufficient to satisfy ourselves
that the plan includes those matters prescribed in legislation and statutory guidance and that
the arrangements for publishing the plan complied with the requirements of the legislation
and statutory guidance.

Included in the plan are the Authority’s estimates for the year ending 31 March 2000. Actual
results for the year are likely to be different from the figures reported, because events and
circumstances frequently do not occur as expected, and the differences may be material. To
the extent that figures included in the plan are estimates, our audit work comprised an
assessment as to whether the estimates made by the Authority had been properly compiled
in all significant respects on the basis of the assumptions stated by the Authority, as at the
date at which the plan was prepared.

Opinion

Unqualified opinion

In our opinion, East London Waste Authority has prepared and published its best value
performance plan in accordance with Section 6 of the Local Government Act 1999 and
statutory guidance issued by the DETR.
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Recommendations on procedures followed in relation to the plan

Where appropriate, we are required to recommend the procedures to be followed by the East
London Waste Authority in relation to the plan.

Basis of recommendations

For the purpose of making our recommendations, we conducted our audit in accordance with
the Audit Commission’s Code of Audit Practice.  In carrying out our audit work we also had
regard to supplementary guidance issued by the Audit Commission.

We planned and performed our work so as to obtain all the information and explanations that
we considered necessary in order to enable us to determine whether or not to make
recommendations in this report on the matters that came to our attention during the audit.
However, our work cannot be relied upon to identify every weakness or opportunity for
improvement.  In particular, it has not necessarily covered the same areas as a best value
inspection.

For this purpose, our audit included a review and assessment, and where appropriate,
examination on a test basis of evidence relevant to:

•  the adequacy of the systems set in place by the Authority for collecting and recording
specified performance information;

•  the extent to which the procedures followed by the audited body in relation to its best
value performance plan comply with the performance management framework
prescribed in the legislation and statutory guidance.

Recommendations

On the basis of our audit work, we consider that the matters set out below should be brought
to your attention:

Procedures to be followed in relation to the plan

Corporate performance management arrangements

Performance management system

The development of the Integrated Waste Management Strategy and the subsequent Private
Finance Initiative (PFI) contract specification required the Authority to implement a
performance management system. The Authority now needs to ensure that a fully resourced
best value/PFI project team is established without delay and that corporate and individual
objectives and targets are cascaded to them.
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Compare

The Authority needs to follow through its intention to monitor and report on a regular basis
its performance against national indicators and to develop local performance indicators that
are meaningful.

Consult

The Authority needs to develop a consultation strategy that considers a range of consultation
methods including co-ordinated working arrangements with its constituent boroughs and
feedback to consultees.

Recommendations on referral to the Audit Commission/ Secretary of State

We are required each year to recommend whether, on the basis of our audit work, the Audit
Commission should carry out a best value inspection of the East London Waste Authority or
the Secretary of State should give a direction.

On the basis of our work:

•  We do not recommend that the Audit Commission should carry out a best value
inspection of East London Waste Authority under Section 10 of the Local Government
Act 1999;

•  we do not recommend that the Secretary of State should give a direction under Section
15 of the Local Government Act 1999.

K M Pandya
District Auditor

District Audit
4th Floor
Millbank Tower
Millbank
London
SW1P 4QP
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